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Source: Crunchbase, Pitchbook, CB Insights Fintech Report 3Q2021

Path to Unicorn

Private market funding, in $ billion

Private Markets: 5 successive quarters

of record-breaking investments
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South-East Asia: SEA is getting deserved attention 

with 19 newly minted unicorns this year

New Unicorns minted in SEA, 2014 - 2021

2016 2017 2018 2019 2020 YTD202120152014

80

100

136

156 158

Q1 Q4 Q1Q2 Q3 Q2 Q2Q1Q4 Q3 Q2 Q3 Q4 Q1 Q3

2.6x

FY2018 FY2019 FY2020 YTD2021
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Boost 2.0: Today we are a dominant full spectrum Fintech player in 

Malaysia & with a growing presence in adjacent markets

Merchant 
Solutions Business

2
Consumer 
Payment 

1
Cross Border 

Payment 

5
Merchant-focused 

Solutions

4
Digital Financing
& Digital Banking

3

Merchant

Principal

Distributor

Customer

• Financing
• B2B payments

• Order mgmt.
• Demand insights

• Digitization
• BNPL
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State of Businesses: Doubling topline year on year

Gross Transaction Value, in RM million

34.1
50.4

109.0

2019A 2020A 2021F

+48%

+116%

2,361

3,787

4,813

2021F2019A 2020A

Consolidated Revenue, in RM million

Note: USD to MYR @ 4.2
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4Q201Q19 3Q20 3Q212Q204Q192Q19 3Q19 1Q20 1Q21 2Q21 4Q21 FY22 FY23

NR Margin = 0.6%

Cash in + Loyalty = 2.2%

CAC = 1.1%

CM = -2.75%

Cash-In & Loyalty Cost % NR Margin % Customer Acq. Cost Contribution Margin %

Positive 

contribution 

margin onwards

Unit Economics [%]

ForecastActual

Payments & Platforms: Positive contribution margins & path to profitability 

Achieved Profitability
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Lending: Sharp growth approaching hockey stick trajectory

Disbursement GTV, in RM million Preliminary A1 Stable & 

Sustainable Rating

22%

100%

356

Variable 
costs

Revenue Contribution 
margin

78

Unit Economics per Loan, 
in RM

1Q20 1Q213Q202Q20 4Q20 2Q21 3Q21

54.3

4Q21*

11.1

20.1

29.1

64.0

93.7

115.8

135.2

*As of end Nov 2021; Full quarter forecast in dotted box

Forecast for 
Dec’21

~12x

< 3% NPLs  
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Indonesia: Focused B2B play with rapid sustainable growth

Boost Kedai

Targeted solutions for ID FMCG ecosystem

Merchant

Principal

Distributor

Customer

Supply Chain 

Participants

2Q20

42.0

2Q211Q20 3Q20 4Q20 1Q21 3Q21

105.0

63.9

4Q21*

2.7 5.2

21.0

81.8

Disbursement GTV, in RM million

100%

Contribution margin

210

Revenue Variable costs

54%

114

127.1

Unit Economics per Loan, in RM

Forecast for 
Nov & Dec’21

47x

• Supply Chain Financing

• Invoice Factoring

• B2B payments

• Inventory mgmt.

• Demand insight

• Payroll & Billing

• Digitization

• E-commerce solutions

• BNPL

B2B Solutions

< 1% NPLs  

*As of end Oct 2021; Full quarter forecast in dotted box
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Mid-Term Value Catalysts: We are positioned to grow across key vectors

Merchant & B2B Business

Digital Bank Buy Now, Pay LaterA

C

B

D Regional Presence
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Disclaimer

The following presentation contain statements about future events and expectations that are forward-looking statements by the
management of Axiata Group Berhad (“Axiata”) (“Company”), relating to financial trends for future periods, compared to the results
for previous periods, characterised by the use of words and phrases such as “might”, “forecast”, “anticipated”, “project”, “may”,
“believe”, “predict”, “expect”, “continue”, “will”, “estimate”, “target” and other similar expressions.

Forward looking information is based on management’s current views and assumptions including, but not limited to, prevailing
economic and market conditions. Our business operates in an ever-changing macro environment. As such, any statement in this
presentation that is not a statement of historical fact is a forward-looking statement that involves known and unknown risks,
uncertainties and other factors which may cause Axiata actual results, performance and achievements to be materially different from
any future results, performance or achievements expressed or implied by such forward-looking statements.

This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any
securities and nothing contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed
for any purposes whatsoever on the information contained in the presentation or on its completeness, accuracy or fairness. None of the
Company nor any of its shareholders, directors, officers or employees nor any other person accepts any liability whatsoever for any loss
howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.

“RM” shall mean Ringgit Malaysia being the lawful currency of Malaysia. Any discrepancies between individual amounts and totals are
due to rounding.
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